BMC Emergency Dept Project Implementation Plan 


Directions: 


1. Define goals: Clarifying what you plan to accomplish with your project. 
2. Identify risks: Identify potential risks and challenges that may arise during implementation and how they will be 


3. Schedule Target Dates/Milestones: Create a timeline with key milestones. These checkpoints help track progress and ensure alignment with 
project objectives 


4. Assign responsibilities: Clearly define who is responsible for each task. Assign roles and distribute work among team members 
5. Resources required: Determine the necessary resources (such as budget, personnel, and tools needed for successful implementation) 


Unit: BMC ED 


Project Leaders: Ellen Smithline, RN, Angel Soto RN, Melissa Cramer, Tyonne Hinson, RN, Carlo Reale RN, Theresa Perry RN, Vanna Albert, MD, 
Kirti Joshi, MD 


Project/Initiative: Decreasing the Door to First Dose Pain Medication Time for Sickle Cell Crisis Patients in the ED 
Date(s): Summer — Fall 2023 
Key Stakeholders: Same as above 


If work being done as part of Committee, list the Committee Name: n/a 


Proposed Goals, Action(s) or Tasks Identify Target Date(s) Who is Responsible? Resources Required 
Risk(s)? 2023 


Explain the rationale of the Nursing Needs None August 1-6 Reale 
Assessment identifying opportunity to improve Smithline 
door to medication time in the ED with nursing Soto 
staff Cramer 
Share the current data on Sickle Cell Crisis door 
to medication times audits in the ED with 
nursing staff in meetings and huddles 
Redesign Triage workflow with Labeled Chair August 1-6 e New Chair in Triage Area 
e Nsg Signage made for Pain Chair and 
Stretcher 


and Stretcher for Pain Evals 
August 1-6 Soto 
Cramer 


= — 
August 7-30 Smithline 
Soto 
Cramer 


Communicate with Education Coordinators 
about needing their support with project 
&teaching 

Communicate with nurses and providers about 
the project 


Daily Shift Nursing and Provider Huddles Begin 


Nursing Staff Meetings to include updates None; All staff Mtgs in Smithline 
will record one Aug/Sept Soto 
meeting and send 
link to emails for 
nurses who miss 
mtg 


Updates and Education to ED Providers None Aug 1-Sept 30 Albert, Joshi B Poss = OS) 
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None Sept 1-30 Cramer 
Dimauro 
Wright 
Czarnecki 
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